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MLA Membership and Dues Frequently Asked Questions
Change in the Dues Structure and Rates
Why did MLA change its dues structure?

 MLA recovered from the problem years of 2002 and 2003 when the organization ran a deficit and expenditures exceeded revenues. However, the MLA revenue and expenditure lines began merging again.  If current trends prevail, MLA will be insolvent in two years.  As member expectations of MLA rose, the organization’s value proposition was never clarified and the dues did not keep pace with the cost of service.  
Members clearly want advocacy and professional development – the top two member benefits across all segments of the membership.  In the former structure,  advocacy was presumably paid for by institutional members – but only 50% of publics and a third of academics were institutional members.  Individuals paid for professional development.  But of the nearly 1,900 individual members, over 600 paid less than $50 in dues – the break-even average cost of a membership. 

MLA’s former dues structure was complicated and needed to be simplified. It had four different dues schedules based on four different factors with 34 different levels. The new model spreads costs equitably across all types of libraries and gives organizational members additional incentives including affiliated, discount membership rates for both individuals and trustees. 
When was the last dues increase?

Institutional membership was instituted in 1953.  There is no record of the last increase in dues for institutional members. The last increase in dues for individual members was in 2004.
Why doesn’t MLA cut costs – all libraries are suffering and cutting?
MLA has already cut.  They have also created considerable efficiencies through technology while maintaining services.  MLA only has a staff of three.  Therefore, MLA must address its dues and membership structure or else cut services drastically.  They are well aware that the timing is difficult, but the former model wasn’t sustainable.  Advocacy has a price.  If MLA is going to advocate for libraries when every funding stream is being cut by the state legislature, libraries will need to support MLA. 
How did MLA develop its new dues structure?

In May 2009, the Board appointed a Dues Task Force to address MLA sustainability and our complicated dues structure. The work of this Task Force culminated with a proposed dues simplification plan. MLA held fourteen meetings with over 300 MLA members – directors and line staff — to share with them member priorities and information about MLA’s sustainability. 

The Dues Task Force considered three membership models. First, they considered returning to an entirely individual membership model tailored after ALA, with the primary member benefit and value proposition of professional development. However, for this model to cover MLA operating costs, the average individual member dues required would have been over $500. They also considered a trade association model, with advocacy as the primary member benefit and value proposition. But this model would not grant individuals their own individual membership.  They chose to propose a hybrid membership model focused on organizational membership with lower dues rates for individuals affiliated with organizational members that is clear, simple, and sustainable.
What is MLA’s new value proposition?

This dues structure shifts the primary emphasis on dues from individuals to organizations. It enhances the value of organizational membership by offering reduced membership rates for their staff. It aims to keep individual dues accessible.  Staff and trustees of organizational members will receive a discount on their membership.  They will therefore also pay less for professional development.  Everyone will receive the benefits of advocacy.   Similar to now, the membership resides with the organization and the director is the representative of the organization.  But, as a benefit of organizational membership, the representative will no longer need to purchase an additional individual membership.  
It will allow MLA to increase the value of organizational members through programs such as MEBS insurance, publications, and other non-dues revenue generators, while adding a new revenue stream through strategic partner members.  These changes enhance the value of organizational membership, which is critical in order to switch the bulk of the dues to organizations and keep individual dues accessible. 
What are MLA’s revenue streams?

MLA’s primary revenue streams are professional development - 57%  and membership dues -  37%.   By comparison, ALA receives only 18% of their revenue from membership dues.  They receive significantly more from their publishing operations and conferences.  MLA does not have the non-dues revenue streams that ALA does, although we will look to develop them in the future. 
What do my dues support?  

Your dues support professional development, advocacy, membership and communications and administration. 
Benefits and Value of Membership 


All MLA members will receive advocacy information as well as professional development and the ability to be actively involved at MLA at member rates.  In addition, MLA will be a sustainable organization able to deliver the member benefits that all members prioritized. We will be a more flexible, nimble association that you have asked for so that we can change to meet member needs in the future.

Why should my library join as an organizational member?
Organizational membership in MLA provides your library and staff with a number of member benefits.  Advocacy for your library is one of the major benefits.   Now more than ever is the time to invest organizational dues in MLA in support of advocacy efforts to protect library services and funding. MLA is fighting on several fronts right now to protect value funding and services for all types of libraries.  Issues include protecting funding for the Michigan eLibrary, state aid to libraries,  reimbursement of renaissance zone funding, tax capture for public libraries and community colleges; fighting the elimination of personal property tax and more.  Times are tough in Michigan and MLA is your voice at the state Capitol.  

The organizational membership also gives libraries discounts on staff and trustee memberships and attendance at professional development events.  It gives you access to affinity programs such as MEBS healthcare. Finally, directors receive membership as representatives of their organizations. 

Why should I join as an individual member?

MLA offers you professional development and networking.  Stay on top of your professional game, learn the latest trends and best practices through the MLA workshops and conferences. Network with and learn from your colleagues in academic, public, school and special libraries in Michigan. MLA offers you career advancement.  Build your resume through participation in MLA’s committees, work groups and communities of practice. Support your profession.  Be part of protecting libraries in Michigan. MLA provides you with vital information. Receive the latest library news, in-depth coverage of library topics, news from around the state.

Membership Classifications- How Do I Join? 
What are MLA’s new membership classifications?
Organizational Members -any incorporated library, library cooperative, consortium or library school.

Affiliated Individual Member -any individual employed by and directly affiliated with an Organizational Member. These dues will be 50% less than those of Unaffiliated Individual Members.
Unaffiliated  Individual Member - any individual who is not affiliated with an Organizational Member.  These dues will be double those of Affiliated Individual Members.
               Affiliated Trustee Member - any Trustee or member of a board of directors of an Organizational Member.  These dues will be 50% less than those of Unaffiliated Trustee Members.
Unaffiliated Trustee Member - any Trustee or member of a board of directors that is not a trustee of an organizational member. These membership dues will be double those of an Affiliated Trustee Member.
Unaffiliated Library Director- any library director or chief administrative officer of a library, library cooperative, consortium or library school that is not associated with an Organizational Member. These dues will be 80% of the Organizational Member rate. 
Life Member -any Individual Member who, on or before January 1, 2010, was designated as a Life Member by the Board of Directors. No dues or membership fees shall be required of Life Members.  

Retiree Member - any person age 60 or more who is a former employee of and retired from a library, library cooperative, consortium, or library school is eligible for membership in this category. 
Student Member -any person who is a full-time student in a program that includes studies in library science.  These individuals must show their student identification to receive membership.

 Strategic Partner Member - an entity or organization that is supportive of and has an interest in libraries, library cooperatives, consortiums, or library schools.  This category includes businesses, nonprofits, Friends groups and governmental agencies.  The rates for this membership category have not yet been established.  

What is the definition of a library system?

A library system is defined by the following criteria:  one central administration, one budget, an entity filing a state aid report or completing the NCES library survey.

How Do I Join? 
I’m an individual member, how will I know if my library is a member when I renew?
Login to the members’ only section of Membership Service Center on MLA’s website.  Look up your organization to see if they are a current Organizational Member.
I’m the Director of a public library branch. Under what membership category do I join?
If your library system is a member, you join as an Affiliated Individual Member.  If your library system is not a member, you join as an Unaffiliated Individual Member.
Why is there a separate category for Unaffiliated Library Directors?

In the past Directors frequently chose to join at the lower individual member rate rather than the institutional member rate.  MLA can’t sustain advocacy without more libraries as members and Library Directors are in the best position to advocate for organizational membership to their boards of directors.  But this category creates a mechanism for Library Directors to join if their boards won’t join as Organizational Members. 
I’m the Director of an academic library but part of a larger system.  How do I join?
A few academic systems are large enough that they are considered more than one system.  Review the definition of a library system (page 4) to determine whether you join as an individual or an organizational member first.  If your library system is a member you join as an affiliated individual member.  If not, you join as an unaffiliated individual member.  
I’m currently a student member through the joint ALA membership.  How can I join MLA under the new model?

The joint ALA membership will be eliminated effective September 1, 2011.  After that date, you may join MLA directly as a student by applying online or faxing in your membership. MLA recognizes the value of student members joining and engaging in MLA early in their studies and careers.  But at $17.50 a membership, MLA incurred a significant loss on each membership.  Students will still be able to join MLA at a significantly reduced rate compared to either the affiliated or unaffiliated member dues rates. 
My library isn’t an organizational member.  How can I join MLA?
If you are a librarian you can join MLA as an unaffiliated individual member.  If you are a Library Director and your organization doesn’t join, you can join as an Unaffiliated Library Director.  
We’re a library Friends group.  How can we join?

Friends Groups are 501c3 organizations.  Under the new MLA membership structure, Friends groups will be able to join under the Strategic Partners membership classification.  Those dues rates have not yet been established.  
I’m a Friend of a library.  How can I join?

Individual Friends of a library can join under the Unaffiliated Individual membership category. 
I’m a Lifetime member of MLA.  What happens to my membership under the new structure?
Anyone who has received a Lifetime membership in the past will have that membership honored.  No new Lifetime memberships will be awarded.
I’m a retired librarian.  How can I join MLA?

MLA established a new membership category for retirees.  You can join under that member classification. 
Library Operating Budget Definitions for Dues Calculations
What is included in your definition of a library operating budget for purposes of dues calculations?
If applicable, the organizational operating expenditure budgets will be based upon a library system’s budget. 
Academic Libraries:  The National Center for Education Statistics’ data will be used to calculate Academic Library Organizational membership dues.  In accordance with the NCES, academic branch campuses that have separate NCES identification numbers will be regarded as separate institutions. 
Public Libraries:  The Library of Michigan’s State Aid Report data will be used to calculate Public Library Organizational membership dues.  Per the Library of Michigan’s State Aid Report a Public Library is defined as follows:  A public library is an entity that is established under state enabling laws or regulations to serve a community, district, or region, and that meets one or more of the listed criteria. Based on the federal definition of a public library: a (public) library has an organized collection of printed or other library materials, paid staff, an established schedule in which services of the staff are available to the public, facilities necessary to support collection, staff and schedule and is supported in whole or in part with public funds. 
Operating Expenditure Budget:  The total cost necessary to support the provision of library services including:  total staff expenditures, total collection expenditures and other operating expenditures. No capital purchases or pass through purchases for other organizations will be used to calculate organizational dues.

My city, township, community college etc.  won’t pay for organizational dues.  How else can I pay for dues to join?
You can consider many funding streams to pay for MLA organizational dues.  Friends groups often pay for a library’s organizational dues.  You can justify this expenditure through the benefits that MLA offers your library and your community.  MLA is a 501c3, so membership dues are tax-deductible.  Your dues could be paid for by a donor or a Foundation.   

Timing and Implementation
When will my organizational dues be due?
The Organizational Membership Dues Year will be MLA’s fiscal year (July 1 – June 30).  All organizational dues are to be paid in full by July 1. During the transition year Organizational dues will be prorated based on your member anniversary date.  
When will my individual dues be due?

Individual dues are on a rolling basis.   

What will happen to coupons for professional development?

Based on member input, MLA will provide professional development coupons for organizational members for one more year to assist in the transition to the new dues structure.  
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